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The Prespa basin

Transboundary Basin (shared between 3 countries)
Catchment area: appr.1,400 sg.km

Hotspot for biediversity, endemism:

— >11,500 plant spp;

— =1 260 bird spp;

— 8 endemic fish taxa;

— |Largest Dalmatian Pelican; celony werldwide
Pretected Areas: 4 National Parks, 2 Ramsar SItes
— PRelister NP (EYRoM)

— Galichica NP (EYRGIM)

— Prespa NP (AL)

— Prespa Nat. Eerest: (GR)

Eelruany, 2000: Estaplishimenit ol the: tiansiheuncary.
Prespa Park




Project for the development of a
Transboundary Monitoring System

B Environmental monitering a prereguisite for
management and protection; of TB basin

Prespa Park Strategy.

— need for tran_sboundar)zl monitoring explicitly: mentioned in the
Strategic Action| Plan (2002)

— 2 prieKty fer the Prespa Park stakeholders

Monitering ene of the prierity activities oifi the: GEE/UNDP
Preject for the Prespa Park (started 2007)

In 2007, funding secured by the Seciety for the Protection
Ot Prespa

— i iuliFcoordinatuen with GEE/UIN DR Project; Semer actVIties, co-
iundediey  GEE/UNIDER PreJECE

Jlechncall consulianit et duf ValairBielegicall Station|,
Eance

— National Consultants from the three littoral countries



Project Outline

Title Development of a Transboundary Monitoring
System in the Prespa Park

Project Transboundary Prespa Park

area

Project July 2007-September 2011

duration

Co-funding | SPP/WWEF-Greece; some activities
co-funded by GEF/UNDP Project

Technical | Tour du Valat Biological Station, France;

Consultant | National Consultants from the 3 littoral
countries

Steering Monitoring and Conservation Working Group

Body (national stakeholders; MedWet; GEF-UNDP

project)




Steering Body: MCWG

¢ Monitoring and Censervation Working Group (MCWG)
— toe ensure scientific and political guidance
— ownership
— tap national expert reseurces

GEE/UNDR

Project




Preparatory Stage
(Oct O7- June 08)

Main ISsues Investigated:

¢ Aim of the TMS

» Geographical Scale

¢ Significant Values and Elements

¢ Current situation (as regards stakeholders,
estimated availakle seurces) of fiuRding,
connection ter EU Legisiation; anadl Pelicy)
¢ Guidelines on
— [ndicators
— Jpstituens: fer Implementing the TS
— admiRrstration
— eguipPmeni
— raiRing



Preparatory Stage
(Oct O7- June 08)

Challenges

¢ Institutional differences, difficulties of TB

cooperation; hence, need for a wide
participatory appreach

¢ A noetable dispersal of eperations and
responsinilities

¢ Indicatively: Eact-finding missions, (IDec. 07 -
Jan. 08) resulted 1 meetings withr ever S0
pPUBNE autHeRILIES, SCIERUIHC anal rFesearch
IRAstitUitieRSHImMPIER. MeRILGrH NG IR Prespa,

doenors, NGOs;, in 41 tewns/: CIties IR thers
countries



Meta-database of monitoring
programmes

¢ Consisting of existing environmental :
monitoring pregrammes In the Prespa basin

& Analytical description sheets

— for each programme: or for each family: of
MENIteriNg parameters

¢ Initial identification of:
— more than 27 institutions
— [N excess, ol 400! parameters

— (jphysice-chemical;, meteorelogical, hydrelogical
biodiversity, land=uses; demographics/statistics)

9 OnReE-ofiff MeRItering PrejJects and surveys, nei
Inclvced

¢ BUit: need for continuous amendment/

enrchment Gl the meta-datalvase — en-geing
PFECESS




Meta-database:

spnapshot
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A plethora ofi data
types/ availability:

¢ Publication:

— Internet;

— reporting;

— published articles
—— ¢ Data form:

— — synthesized or
processed datas;

— raw! data?
¢ Access??

— puldliclyavailalble
Upen requests;

— free/ neminal ees/
RIgh fEEs;

— et availanlie unil
publisheds;

— restricted
a\2ul 20ty



Preparatory Stage:
review by MCWG

¢ Outputs reviewed and approved by MCWG in Iits
3 meetings; trilateral consensus

¢ MCWG selected and endorsed the option off a
reutine survelllance TMS for Prespa

— to establish baseline infermation
— o) establish range: off variation fior key: parameters

¢ Vays evelve inter an “adaptive management:

MGRItEKING SysStem, GRce Mmanagement plans: are
N place



Next stage: expert study for the
TMS

¢ Expert study (Oct 08 — Sep 09)

¢ lrilateral thematic working groups will
contribute to selection of Iindicators

¢ Main themes:
— Waters/ Hydrelegy

— FlISl & FISTHeries




Overview of the TMS

¢ Preparatory Stage (finalized
June 08)

& Expert study (Oct08-Sep 09)

¢ Installation ofi equipmMeEnt

¢ lliaining

9 Pllet application

9 Einal-adjustmenit and  evallatien
¢ ERdoersement:

¥ Einalised: expected Y/ 2041



Conclusions

& Dispersal ofi operations and
responsibilities — high complexity

¢ Plethoera ofi existing moenitering
programimes; andl parameters

¢ OnN-goling precess, leng term, effort

¢ lnlateral contrbution and
consensus=puUNding prereguisites; ior

MGRIteRING IR a trRRSeLIRNE 21/
context

9 State commibtment anal SUPPo:
essentiali er menIterng



Thank you for your Attention!

& For more info, you can contact the
Soclety for the Protection off Prespas:

SpRp@IIRE-qk



mailto:spp@line.gr
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