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The key to investments
Every euro spent on water security generates ten times more investment and 
sustainable employment.
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€ 100
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Présentateur
Commentaires de présentation
We like to start with a promise and say: Every euro spent on water security generates ten times more investment and sustainable employment.
How is that even possible?
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REDUCE

CLEAN

Example from Toyota's Sustainability Data Book, 2018
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Présentateur
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To understand this, one needs to know what importance water resources have for companies today.
Are you aware that Companies, even those that at first glance appear to have nothing to do with water, such as the automotive industry, are increasingly concerned about water? Here you can see an example from Toyotas Sustainability Data Book visualizing circular water usage in the production.
Companies develop water strategies, monitor water availability and start to take precautions.
But why are they doing this?

Background Picture Copyright: 2011 Getty Images (https://cdn.britannica.com/52/186052-050-0EB59F07/assembly-line-factory-Ford-Wayne-Michigan-2011.jpg)
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Over two billion people live in countries with 
high drought stress or water shortages.

About four billion people experience severe 
water shortages for at least one month per year.

Climate change in particular is further 
exacerbating the situation.

(World Water Development Report, 2019)

(WEF: The Global Risks Report 2019)

Présentateur
Commentaires de présentation
Of course this has to do with risks!
The world and its economy are becoming more and more dependent on the drip of water. The World Economic Forum regularly states water as one of the most important risks to doing business.
People, cities and the economy are running out of water. Population growth, degradation of natural resources and climate change are not taking place in isolation from the economy. The availability of water is limited in many places. And this has consequences for economic development and employment.



Project Examples

14.05.2020Seite 5

Agri-food Sector

Beverage Industry 
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Copyright Pictures: 

Picture 1: Weerapat Wattanapichayakul (https://www.britannica.com/plant/sugarcane)
Picture 2: REUTERS (https://www.breakingviews.com/considered-view/beer-gives-a-more-sober-view-of-african-progress/)
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Agri-food Sector: Kiiha River Catchment, Uganda

• Until 2100 approx. 10mm less rainfall each 
month as result of climate change 

• Population increase in excess of 3,5% in 
Uganda

• Annual loss of 5% of the wetlands in Uganda

• Reported burning of 1000 ha of forest and 
plantations each Jahr

Second biggest Sugar Producer in 
Uganda 
2.000 direct employees / workers (10.000 indirect 
workers)

FACTS

Question: Invest in the increase 
of suger production?
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But it can also be done differently (1):
In the Kiiha river basin region in Uganda, water resources are becoming scarce due to climate change and high competition for natural resources . The future supply is uncertain. In this context, Uganda's second largest sugar producer, "Kinyara Sugar Limited", wanted to expand production. Kinyara Sugar Limited was not sure, however, whether or not to invest in expanding its business. The uncertainties were the availability of water resources, the destruction of wetlands and related conflicts with small farmers. 
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Agri-food Sector: Kiiha River Catchment, Uganda

Investment of 
55 Mio. EUR Increased 

production

Reinstated 
wetlands

7900 new 
jobs

(2640 direct & 
6260 indirect)

STRATEGY

The Kiiha Partnership
(since 2016)

The contribution of the water sector to sustainable economic development

Ministry of Water
and Environment

Présentateur
Commentaires de présentation
As GIZ we were able to bring the sugar industry together with local authorities and small scall farmers. As a result of our advice and the provision of technical solutions, wetlands have been reassessed and local stakeholders are now working to protect them, while a consensus exists for more sustainable use of water resources. As a result, Kinyara Sugar Limited has decided to invest EUR 55 million in expanding its production facilities to create 7,900 new jobs at local level. This will also benefit the local economy, such as small and medium-sized supply and services industries whose existence would be particularly threatened by water shortages.
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Beverage Industry: Itawa Springs, Ndola, Zambia

Multi Stakeholder Partnership
(since 2012)

Soil Degradation                 Climate Change 

Pollution 

Public Sector

Local Communities

Présentateur
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stence would be particulaThis has ultimately led Zambian Breweries, instead of relocating its production, to invest USD 100 million in a new brewery and expand its production. This has also benefited the local economy, such as small and medium-sized supply and services industries, whose exirly threatened by water shortages.
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Beverage Industry: Itawa Springs, Ndola, Zambia

Itawa Springs Protection Project

Zambian Breweries invested 100 Mio. EUR

Spring Protection
Adaptation to Climate Change

Reforestation

Improved Water Usage

2.423 New Jobs
(275 direct & 

2.148 indirect)
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stence would be particulaThis has ultimately led Zambian Breweries, instead of relocating its production, to invest USD 100 million in a new brewery and expand its production. This has also benefited the local economy, such as small and medium-sized supply and services industries, whose exirly threatened by water shortages.
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The contribution of the water sector to 
sustainable economic development

New formats of cooperation with companies

Companies
...take responsibility and thus
become the driving force for
holistic solutions

GIZ
1. Consulting and provision of 
technical expertise & solutions

2. Support of multi-actor 
partnerships in the role of being 
an 'Honest Broker'

Présentateur
Commentaires de présentation
The example from the agri-food sector / the beverage industry shows the influence water management has on jobs and economic development. It also demonstrates the central importance of the water sector for the Marshall Plan with Africa, the Compact with Africa and the reform partnerships, as well as for adaptation to climate change and climate protection measures.
 
Water management needs new forms of cooperation with companies. We take up the needs of companies and bring them together with the public sector, science and civil society. In our role as honest broker we advise all actors on how to develop sustainable solutions together. Companies become driving forces for holistic solutions and thus secure jobs and investments.
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