Global climate finance architecture: .
volume Is not an issue! But complexity In access Is...
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Water and Climate Project Incubator of INBO

(7T

* Objective: To accelerate project development and facilitate access to climate
finance.

e Activity: providing technical support for the first steps of development of
projects of adaptation to climate change at the level of the basins of rivers,
lakes and associated aquifers.

e Means: modest grants for microprojects on:

o Capacity building and knowledge
o Improving governance
o Planning basin adaptation to climate change

o Setting-up sustainable financial mechanisms
for basin adaptation plans

 Leverage: from 1to 100 (average budget for incubation: 60. OOO USD ; average
budget of project implementation: 6.000.000 USD)
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The Lake Victoria Basin Commission (LVBC)

= LVBC is a specialized institution of the East African Community (EAC) mandated to
oversee sustainable development of Lake Victoria Basin (LVB)

= Establishment of the Commission is provided for under Article 114 of EAC Treaty
(1999)

= The operations of the Commission is governed by the Protocol for Sustainable
Development of LVB (2003) & the LVBC Act 2022

= Other guiding documents include:

o the Shared Vision and Framework of EAC,
o LVBC Strategic Plan 2021/2026, derived from the EAC Development Strategy, and

o LVB-SECOM & EAC COM Decisions & Directives

= LVB - A Common Regional Economic Growth Zone due to its Huge Environmental
Natural Resources



PROJECTS AREAS OF PROGRAM FOCUS PROJECT

COST
LVEMP II - Environmental sustainability & Livelihood 254 Million
WB improvement and Policy harmonization

LVWATSAN II
-AFDB

MDG target on WATSAN and Environmental
Hygiene
in 15 Secondary Towns (African Development Bank)

- 120 Million

PHE Program | Promoting the integration of population, health and | 7 Million
— USAID/EA | environmental conservation
PREPARED - | Biodiversity, WASH and Climate Change (USAID 7 Million
USAID/EA KEA) MoU Mara & Mara Day, VIA, CCASAP-ACC-

LVB (Planning for Resilience in EA thru Policy &

Economic Development)
MLV MCT - Maritime communication and transport (African Dev | 25 Million
AFDB Bank)
IWRM-LVB - | Integrated Water Resources Management and 40 Million
KFW/EU Development: infrastructure & soft part (model

development & pipelines)
EPSGG)/NDF | Cleaner production mechanisms by Private Sector 3.7 Million
ACC/LVB - Climate Change Adaptation in Lake Victoria Basin 5.0 Million

AFD/UNEP




Recent Project Funds accessed through climate
finance

1. Adapting to Climate Change in Lake Victoria Basin (ACC-LVB)
project: Grant USD 5 Million from the Adaptation Fund

2. Climmate Resilience for Sustainable Maritime Transport
Infrastructure in the Lake Victoria Basin (CRESTI-LVB) project -
Grant of USD 9.15 Million under the Adaptation sub-window of
the African Development Bank Climate Action Window
(AfDB-CAW)

3. Preparatory funding for CRESTI-LVB project - grant of USD
260K under the Technical Assistance sub-window of the AfDB

— CAW
4. Lake Victoria Basin Transboundary Agricultural Water — Food
Nexus Investment Program WAIP - LVB) - AfDB

KOREA-African Economic Cooperation (KOAFEC) Trust Fund
USD 875K

Total: Grant USD 15.29 Million
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Adapting to Climate Change in Lake Victoria Basin VVB) project;
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Bee keeping Activities; Right: Forest bee keeping in Burundi; Left: Bee keeping in

Climate Smart Agriculture; top right Soya Bean Farming in Kenya; Top Left
Tomato farming in Tanzania; Bottom Right Maize farming in Rwanda; and

Bee house in Kenya.
Bottom Left Improved Pasture production in Uganda. 3% I
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it 3 y AR - =k Off-farm activities; Top Right: Tailoring project in Rwanda; Top Left: Tailoring project in
Livestock Keeping Project; Top Right: Sheep Farming Project in Tanzania; Top Left: Tanzania; Bottom Right: Barber and hairdressing project in Rwanda; and Bottom Left:
Goat farming project in Burundi; Bottom Right: Pig Farming project in Rwanda: and Agro-processing project in Burundi.
Bottom Left: Cattle fattening project in Tanzania. —




LAKE VICTORIA BASIN COMMMISSION
LAKE VICTORIA BASIN
Climate Change Adaptation Strategy and Action Plan

2018—2023
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Use of renewal solar energy to support micro-irrigation and improVe wafersupply




Upcoming projects under climate financing

1. Climate resilient economies. An Integrated adaptation
approach for the East African region — USD 90 Million from
Green Climate Fund (GCF)

2. Transboundary Ecosystem-based Climate Resilience and
Disaster Risk Reduction in Eastern Africa (TECREAP) — USD 30
Million from Adaptation Fund (AF)
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