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	Assessing the benefits of training in the water sector
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Building on the results of the first phase of 2025 December, this new survey seeks to revitalize the Bali Coalition with a sharper analytical focus: measuring the return on investment from training. The aim is to collect concrete, qualitative and quantitative indicators to assess the effects of training (e.g. improved operational performance, monitoring technical indicators such as water quality…), by understanding : 
· What people have learnt: have they acquired new knowledge or skills?
· What people are applying in their work: are they actually using what they have learnt? Have they changed their practices?
· What tangible results for your organisation or sector: do these new practices improve the way you operate?
After gathering information on your profile, your professional role and the nature of the training activities, the survey tries to assess the monitoring tools deployed, the methodological challenges organisations face when measuring these outcomes, and invites you to share concrete examples to highlight the value of training.
Estimated time : 15 minutes
Share your indicators to evaluate the impacts of training to enrich the Bali Coalition and training in the water sector.
By completing this form, you express your support to the Coalition of BALI Declaration. PDF Link towards the Declaration: Bali_Coalition_Training
SECTION 1: Organizational profile
1. Name of your organization (full name, example: United Nations Educational, Scientific and Cultural Organization)
2. Acronym of your organization (example: UNESCO) 
3. Country/region
4. Which category best describes your organization?
· Water utility / service provider (public or private)
· Municipalities/ local governments, regulators and community-based water and sanitation committees 
· Organisation managing water resources at basin level (basin organization, basin authority, basin committee)
· Government / public administration managing water resources (national, regional, provincial)
· Vocational training centers & certification provider for professionals working in the water sector (Continuing education for professionals)
· Academic degree-granting institution (University & specialized school providing initial education to students)
· International financial Institution / Bi- or Multi-lateral development bank / Donor (e.g., World Bank, AfDB)
· International governmental organization / UN Agency
· Non-Governmental Organization / Civil society organization 
5. Please specify the sector (water supply, sanitation etc.) and urban or rural scale . 

SECTION 2: Training as an investment
6. Does your organization have a concrete example where training led to a measurable improvement? 
· Yes
· No
7. If yes: What changed? How was it measured? What indicator demonstrated the benefit? Share concrete, factual examples of values or indicators __________________
Q7 bis. Please attach any useful documents 
8. What evidence best demonstrates the value of training for your organisation? 

9. Would your organization be willing to share anonymized case studies or indicators to support an advocacy initiative?
· Yes
· No

SECTION 3: What do you measure? (indicators & parameters)
This section covers 3 standard aspects of training evaluation: 1) knowledge & skills acquired (Learning outputs), 2) on-the-job application & practice changes (Behavior & practice change), 3) effects on service, organizational, and sector performance (System & institutional benefits). The following questions are intentionally broad. Please select only the areas that your organization actually measures.
Learning application, behavior change & satisfaction of trainee
This covers satisfaction of trainees, knowledge gained, and on-the-job application.
10. Satisfaction: do you measure participant satisfaction immediately after training?
· Yes
· No
11. If yes, list primary parameters/indicators/methods of satisfaction (e.g., Net Promoter Score, % satisfied, relevance of content): ______________________________
Q11 bis. Please attach any useful documents 
12. Learning (knowledge & skills): do you assess knowledge or skills gained?
· Yes
· No
13. If yes, list key parameters/indicators/methods used to assess knowledge and skills acquired  (e.g., % increase in test scores, demonstrated competency in a simulation): ______________________________
Q13 bis. Please attach any useful documents 
14. Individual or team performance (e.g., do you evaluate the changes of performance : productivity, quality, error reduction) 
· Yes
· No
15. If yes, list key parameters/indicators/methods used to assess individual or team performance (e.g., productivity, quality of work, reduction of errors): ______________________________
Q15 bis. Please attach any useful documents 
16. Operational / service performance (e.g., do you quantify the performance of a service before and/or after a training: water quality, Non-revenue water, energy use, maintenance) 
· Yes
· No
17. If yes, list key parameters/indicators/methods used to assess service performance  (water quantity, water quality e.g., water loss reduction, frequency of non-compliance events, mean time to repair, pump lifespan, incident/accident rates): ______________________________
Q17 bis. Please attach any useful documents 
18. Institutional capacity & system-level impact (e.g., improved procedures, regulations, sector coordination)
· Yes
· No
19. If yes, list key parameters/indicators/methods used to assess institutional capacity (e.g., updated Standard Operating Procedures (SOPs) or technical guidelines, improved planning, budgeting, or asset management capacity  enhanced inter-service coordination or cross-departmental collaboration, strengthened accountability or monitoring mechanisms, improved service continuity and reliability, % policy compliance, other): ______________________________
Q19 bis. Please attach any useful documents 

20. Financial/economic benefits/ Return of investment : Do you see and evaluate economic benefits or financial impacts resulting from training (e.g. savings made, costs avoided, revenue generated)?
· Yes
· No
21.  If yes, which types of financial/economic benefits do you capture? (Select all that apply) 
· Direct cost savings (e.g., reduced chemical or energy usage)
· Avoided costs (e.g., prevented breakdown of assets, reduced repair expenses, avoided non-compliance fines)
· Efficiency gains / time saved in operational tasks
· Improved asset lifespan and preventive maintenance efficiency
· Formal financial Return on Investment (ROI) or cost-benefit ratio
22. If yes, list key parameters/indicators/methods used to assess economic benefits (e.g., reduced energy or chemical usage per cubic meter produced): _____________________________
Q22 bis. Please attach any useful documents 

23. For high-level outcomes (e.g., NRW reduction, water quality, service continuity, operational costs), how does your organization assess the specific contribution of training compared to other external factors (e.g., infrastructure investments, new equipment)?
· We use comparative / control group analysis
· We rely on qualitative evidence and stakeholder/manager feedback on contribution
· We evaluate training as part of a wider multi-component project (integrated contribution)
· We do not distinguish training contribution from other factors

24. Please specify your approach:  _____________________________

SECTION 4: Profile of the professional responding to the survey
25. Full name of respondent (given name + family name ; example: John DOE)
26. Email of respondent
27. Mobile phone number of respondent (international format; example: +1 418 933 0000)
28. Job title (example: head of the human resources department)
29. Please elaborate on your job title and indicate what is your main professional function? Select the closest option.
· Management / senior management
· Human resources / training / capacity development
· Technical / operational
· Project / programme management
· Monitoring, evaluation, learning or performance management
· Finance / investment / procurement
· Policy / institutional development
· Research 
· Education
· Other.
Section 5: Relation to training
30. What is your organization's experience with water professional training?
· We provide internal training to our own staff
· We provide training to external professionals
· We finance / support training delivered by others
· We participate as trainees in training delivered by others
· Other. Please specify: _______________
31. What is your main professional individual function to training?
· I design, develop and deliver training content and materials
· I support training programs, financially or logistically
· I participate as a learner/attendee/trainee in training delivered by others
· Other. Please specify: _______________
32. What is the nature and duration framework of the training interventions delivered or supported by your organization? (Select all that apply)
· One-off / punctual training session or workshop
· Continuous professional development / recurring training program
· TVET (Technical and Vocational Education and Training) program
· Work-based learning / On-the-job training
· Mentoring / Coaching program
· Certified career pathway / Qualification path
· Long-term partnership with a vocational training center or university
· Other. 

SECTION 6: Post-training evaluation 
33. After training has taken place, does your organization assess what benefits or changes resulted from the training?
· Yes, systematically for most training activities (specify next)
· Yes, for some training activities or specific programmes
· Yes, but mainly informally
· No
· We are currently developing such a system
· Don't know
34. If No, explain further why (eg. lack of time, consider that evaluating training is not relevant? etc.)__________________

35. If yes, what does your organization mainly seek to understand after training? Select all that apply.
· Whether participants gained knowledge or skills
· Whether participants apply what they learned on the job
· Whether individual or team performance improved
· Whether service quality or efficiency improved
· Whether costs were reduced or resources saved
· Whether institutional capacity or governance improved
· Whether staff retention or career progression improved
· Other. 
36. Application of learning: do you evaluate if participants apply new skills on the job?
· Yes
· No
37. If yes, list key parameters/indicators/methods used to assess application after training of what was learned during training (e.g., use of new techniques, change in professional function): ______________________________
Q37 bis. Please attach any useful documents 

38. When do you normally assess the benefits of training? Select all that apply.
· Immediately after training (satisfaction/reaction/knowledge)
· Within 1-6 months after training (behavior/application)
· 6–12 months after training (operational impact)
· More than one year after training / multi-year (systemic impact)
· We do not have a defined timing
· Other. 
39. How and which methods do you use to collect information after training ? 
· Participant self-assessments (self-reported skill/knowledge gains and confidence levels)
· Supervisor/manager feedback (observational ratings of on-the-job performance change)
· Key Performance Indicators (KPI) tracking (quantitative monitoring of operational metrics linked to training goals, e.g., productivity, quality)
· Return on Investment (ROI) / cost-benefit analysis (financial comparison of training costs against measurable gains)
· Qualitative case studies or interviews (in-depth exploration of specific projects, teams, or individual success stories)
· Other. Please specify: _______________

SECTION 7: Challenges and evidence
40. What are the main difficulties you face in assessing training benefits? (select up to 3)
· Lack of time or resources
· Lack of baseline data
· Difficulty collecting data after training
· Difficulty isolating training impact from other factors
· Benefits appear only after a long period
· Difficulty measuring qualitative benefits
· Lack of management support or priority
·  Other. Please specify: _______________

Enabling environment & conditions for post-training application 
41. Does your organization assess whether the necessary conditions are in place to allow participants to effectively apply what they learned on the job?
· Yes
· No
42. If yes, which enabling conditions do you monitor or assess? (Select all that apply)
· Management support and leadership endorsement
· Availability of required tools, equipment, or technologies
· Adapted procedures, job descriptions, and clear operational responsibilities
· Post-training support (coaching, mentoring, peer-to-peer follow-up)
· Dedicated financial resources / budget allocation for implementation
· Other. Please specify: _______________

READ ME ! 
By completing this form, you agree that your personal data will be collected by the International Network of Basin Organisations (INBO). This data will be used to communicate information about the Bali Coalition to respondents. It will not be used for any other purpose and will only be kept for three months if you have indicated on the form that you do not wish to be kept informed of INBO's activities in the future.
In accordance with current regulations, you have the right to object to, access, transfer, rectify or delete data concerning you. These rights can be exercised by contacting the Data Protection Officer of the IOWater (Permanent Technical Secretariat of INBO) by email at the following address: dpo@oieau.fr
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